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The VDA 6.3 process audit is an effective procedure for assessing processes in connection with planning and manufacturing of a
product. These audits are usually conducted within the organisation or with suppliers prior to series release, but also form a valuable
contribution for process optimisation with already existing manufacturing lines. Furthermore, potential analysis - as part of VDA 6.3 -
also constitutes a tried an tested method to select new suppliers.

Term|ny Ceny jsou uvedeny bez DPH.
> 18.8.—21.8.2025 Misto konani Lektor 39 490 K¢
- kapacita 12 osob, volno 11 osob Online Ing. Lukds Domin Pro ¢leny 35 541 K¢
> Poptat kurz jako in-house
v

Kurz realizujeme u vés ve firmé nebo ve Vami pozadovanych prostorach.

Charakteristika

The training is in English

VDA QMC licensed training

Goals and benefits

Taking into consideration the process approach and the respective customer-specific requirements, this training introduces the
basics for VDA 6.3 process auditors for holistic application in automotive industry. This includes general requirements, methods,
principles, the evaluation scheme, risk analysis. In addition, the underlying questionnaire is completely explained according to the
assigned process elements (P1 - P7) so that participants can identify the respective risks along the supply chain and demonstrate the
respective potential. The goal is to ensure a reliable assessment. Furthermore, the code of conduct for process auditors and the
current Sls and FAQs are presented.

This four-day training addresses QM personnel tasked with conducting process audits in their own organisations (internally) or in the
supply chain (externally), as well as external auditors (deployment as service providers).

Content

This training provides you with the basics for performing process audits according to VDA 6.3, considering the process-oriented
approach and customer-specific requirements for comprehensive application in the automotive industry.

Prerequisites for participation

B A minimum of 3 years’ professional experience, including at least 1 year of experience in quality-related fields of activity or a
minimum of 5 years’ professional experience, including at least 2 years’ experience in quality-related fields of activity for Supplier
Auditor or Certified Process Auditor (fulfilment of the requirements need to be submitted on the CSQ form).

Targeted Qualification: Internal Process Auditor:

® Knowledge of ISO 19011
B Good knowledge of quality tools and methods
m Knowledge of the relevant customer-specific requirements

1/3 VDA 6.3:2023 Qualification for Process Auditor in English (ID 381) WWW.CS(.CZ


J
/fileadmin/user_upload/Vzdelavani/Fulfilment_of_requirements_VD_6_3_2023.docx

Sekretariat Ceska spoleénost pro jakost, z.s.

CESKA T: +420 221087 088 Novotného lavka 200/5
SPOLECNOST E: sekretariat@csq.cz 110 00 Praha
PRO JAKOST Ceska republika

= Knowledge of the relevant management system requirements (e.g. IATF 16949, I1SO 9001, VDA 6.1)
m  Product and process-specific knowledge regarding the technology to be audited

Targeted Qualification: Supplier Auditor or Certified Process Auditor:

B Excellent knowledge of quality tools and methods (e.g. SPC, VDA Volume 5/MSA, FMEA, VDA MLA/APQP, VDA Volume 2/PPAP, 8D
Method)

If required, knowledge regarding software development processes and methods

Auditor qualifications (conversation management, conflict management, audit procedure)
Knowledge of the relevant customer-specific requirements

Knowledge of the relevant management system requirements (e.g. IATF 16949, ISO 9001, VDA 6.1)
Product and process-specific knowledge regarding the technology to be audited

Doplnkové informace

The participant will receive the publication VDA 6.3 - Process audit.

Certification exam registration.

VDA 6.3:2023 - Process Auditor - Examination is not aviable on-line.

Doba trvani kurzu
4 days

Forma ukoncéeni

The participant will receive a VDA QMC certificate of qualification upon completion of at least 80% attendance and successful
completion of the final test.

Doporuceni

A successful participant has the opportunity to register for the certification exam.

v v

Irena LukeSova
T: +420 725 711 418
E: lukesova@csqg.cz

Lektori

lektor

Vystudoval Technickou univerzitu v Liberci. Pracoval v dodavatelské, procesni a zdkaznické kvalité v automobilovém primyslu.
Od roku 2010 je OSVC. V CSJ plsobi jako lektor predevéim v licen&nich kurzech VDA QMC.

lektor
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V oblasti kvality a managementu kvality pracuje nepretrzité od roku 2000. Nejprve jako inzenyr kvality u spole¢nosti Bosch
Diesel s.r.o. Jihlava, a od roku 2011 jako auditor procesu VDAG.3, specialnich procesd CQI9, 11 a 15, spoled¢enské odpovédnosti
RSCI a systému managementu kvality IATF 16949, zaroven také jako audit koordindtor EMEA, governance auditor WW a
witness auditor v centrdlnim oddéleni kvality Robert Bosch GmbH Stuttgart. Vystudoval Vysoké uc¢eni technické v Brné obor
technologie tvareni a vysokou skolu Wismar - Némecko obor management kvality v dodavatelském retézci automobilového
pramyslu. S VDA QMC spolupracuje pfi vytvareni novych, nebo prepracovanych publikaci v rdmci pracovnich skupin. Jako lektor
licen¢nich kurzd VDA QMC pro CSJ plisobi od roku 2017.

Ing. Michal Jancok

lektor

Vystudoval Slovenskou Technickou Univerzitu, Materidlové Technologickou fakultu v Trnavé, obor inzenyrstvi kvality produkce.
V oblasti kvality a managementu kvality pracuje nepretrzité od roku 2000. Od roku 2007 je rovnéz certifikacni auditor IATF
16949.

S Ceskou spoleénosti pro jakost spolupracuje jako lektor od roku 2014. Vede $koleni pfevdzné na Slovensku. Zaméfuje se na
licenéni Skoleni VDA QMC - VDA 6.3 procesni audit, VDA 6.5 - produktovy audit, PSCR - Zmocnénec pro bezpeénost a shodu
produktu a ACT - Automotive Core Tools pro systémové auditory a auditory procesu.

Mista konani
Online

platforma ZOOM
odkaz na virtudlni mistnost bude zasldn na Vas email
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