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SUBJECT: Updated IATF New Auditor Training and Evaluation Process

The purpose of this Communiqué is to advise all IATF-recognized certification bodies, and
other key stakeholders about updates the IATF is making to the New Auditor Training and
Evaluation Process (known as Phase 2).

This CB Communiqué follows on from CB Communiqué # 2018-003

Effective 2" September 2019, Phase 2 of the New Auditor Training and Evaluation Process
will be launched globally. The New Auditor Training and Evaluation will become a 5 day
event comprising 3.5 days face to face training and 1.5 days evaluation.

The 3.5 days training includes individual & group exercises, quizzes, and homework
activities.

The training course does not go through the IATF 16949 standard or cover the automotive
core tools in detail. It is expected that the candidates arrive with knowledge of both IATF
16949 and the automotive core tools.

Following the evaluation, a scorecard will be generated which shows the performance of the
candidate in relation to five essential competencies. This scorecard will clearly indicate pass
or fail by competency. The competencies and expectations will be clearly defined in the 4"
Edition of the IATF Auditor Guide (pending release). A separate CB Communiqué will
communicate the release of the updated IATF Auditor Guide in due course.

To pass the evaluation, minimum scores must be achieved in each of the five competency
areas below:

e Process Approach incorporating risk-based thinking, focus on performance,
prioritization, and analysis and synthesis of data

e Customer Specific Requirements including core tools

o Knowledge & Application of IATF 16949

o Knowledge & Application of the IATF Rules

¢ Nonconformity management
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If a candidate does not pass, they will have a maximum of three retakes available. The first
retake requires the candidate to fully repeat the face to face training course and full
evaluation. Retakes 2 and 3 are competency based and will be undertaken in a proctored
environment.

Quialification (a pass score) must be achieved within 12 months of the initial evaluation.
Failure to achieve qualification within 12 months of the initial evaluation will require the
candidate to re-apply as a new auditor candidate according to IATF Rules 5" 4.2.

Successful candidates will receive an IATF 16949 auditor certificate and will have their
details entered into the IATF Database. This certificate will be sent to their sponsoring
Certification Body.

Prior New Auditor candidates who have been through the New Auditor training (Phase
1) and evaluation process since 1st June 2018, but who have not qualified

These candidates will need to undertake Retakel (this includes repeating the face to face
training and evaluation process). They will have a subsequent 2 retakes by competency.

Note: If a New Auditor candidate has already exhausted all retake attempts, they can re-
enter as a new auditor candidate according to IATF Rules 5" 4.2

New Auditor Training and Evaluation Process Maps:
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Entry: preparation priorto assessment

Pre-study modules

Auditor Training 1. Knowledge Pre-Study [Wariant 1}
2. Knowledge Pre-5tudy (Variant 2}

Introductory modules

Platform entry

provide accessto 1. Introduction to the IATF scheme.
2. Introduction to the IATF auditor
certification process
Pre-study Knowledge
maodules
IATF sanctioned training modules
Mandatory ADP pre-training
Introductory
Medules 1. IATF 16948
2. Rules 5%

Opticnal ADP pre-training

IATF sancticned
training modules

3. Process approach

4. NC Management

5. Auditing core tools & customer
specific requirements

[

OEM Scorecard Training
modules

IATF face-to-face initial qualification process
(Rules 5 4.3.1)

Input Output
IATF Initial face-to-face lssue
Training & Evaluation Event _ > Certificate
| 3.5 Day Training | Evaluation IATF (3XX ...)
7 r Qualified with 24
Evaluation Auditor months
| 1.5 Day Evaluation | Result- validity
scorecard . Pass
Evaluation 1
From Case sludy based First failure auditor ‘ END ‘
Application Open bookwithin 120 minutes repeals the
Process training session Competency evaluation
Evaluation 2 l Examination (by
Case siudy based competence) — Retake 3
> Open book within 120 minutes I~ (1) Competency
evaluation
Evaluation 3 Exam:tnitlo? - h 4
Case study based etake Pass ongoing
Open book within 90 minutes IATF
scorecard Requirements
Interview i
25 minute interview with 2 Evaluation ™ .
evaluators Result -
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) Examination (by
Written exam Pass competence) — Retake 2
Case study based
Open bookwithin 120 minutes

Notes:

1. Retake the failed ination in full {Retake 1)

2. Maximum of 3 retakes

3. Full qualification has to be achieved within 12 months of the initial
examination
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In other improvements, the IATF will be issuing a Sanctioned Interpretation (Sl) against
Rules 5" clause 4.2 to expand the entry requirements for new auditor candidates requiring
them to have attended an IATF 16949 audit as an observer.

If you have any questions, please contact your respective Oversight Office or IATF Training
Organisation.
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